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S C A L I N G  LO C A L  AG R I B U S I N E S S :

BOI INTERVENTIONBUSINESS NEED

H O W  B O I  F I N A N C I N G  B O O S T E D  TO M ATO  J O S ’
P RO C E S S I N G  C A PAC I T Y  A N D  M A R K E T  R E AC H

B U I L D I N G  N I G E R I A’ S  
TO M ATO  VA L U E  C H A I N  
F RO M  FA R M  TO  FAC TO R Y.

Tomato Jos is an innovative agribusiness committed to 

transforming Nigeria’s tomato value chain through 

large-scale farming and processing of high-quality 

tomato products. 

From its base in Kaduna, the company works directly 

with farmers while also operating a growing                     

processing plant that supplies tomato paste and             

related products to mee Nigeria’s vast demand
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Despite strong demand for tomato 

paste in Nigeria, Tomato Jos faced 

capacity constraints in processing 

and raw material availability. The 

company required financing to 

expand production, enhance 

processing efficiency, and reduce 

Nigeria’s reliance on imported 

tomato paste.

With support from the Bank of  

Industry (BOI), Tomato Jos expanded 

its operations by acquiring modern 

equipment and sourcing quality raw 

materials. The intervention enabled 

the company to add a new                      

production line, improve efficiency, 

and position itself as a stronger       

competitor in Nigeria’s tomato 

processing industry.

N E E D E D  S C A L E  TO  
M E E T  R I S I N G  LO C A L  
D E M A N D

P O W E R I N G  LO C A L  
P RO D U C T I O N :
B O I  E N A B L E S  TO M ATO
J O S  E X PA N S I O N



T H E  O U TC O M E

C O N C L U S I O N

LO W E R  C O S T S ,  M O R E  A N D  S T RO N G E R  R E V E N U E S .

BOI’s support is helping reduce Nigeria’s reliance on imported tomato paste while strengthening local 

farming and processing value chains. Tomato Jos now stands as a model for agro-industrial growth, 

job creation, and sustainable food production in Nigeria.
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“With BOI’s support, we’ve been able to move from small-scale 
processing to industrial-level production, proving that Nigerian-grown

tomatoes can compete with any in the world.”
M i ra  M e h t a ,  C E O,  To m a t o  J o s  F a r m i n g  a n d  P r o c e s s i n g  L i m i t e d
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Increased processing capacity 

by over 60%, enabling consistent year-

round tomato paste production.

Boosted raw material sourcing 

from local farmers, supporting 

over 500 smallholder suppliers.

Reduced post-harvest tomato 

waste by an estimated 35% through 

improved processing efficiency.

Expanded national market 

share by entering new regional 

distribution channels.

Strengthened Nigeria’s self-sufficiency 

in tomato products, reducing import 

dependency.


