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TERMS OF REFERENCE (TOR) 
FOR 
ENTERPRISE SUPPORT ORGANISATIONS (ESOs) TO DELIVER START UP COMPETITION, HACKATHONS AND MENTORSHIP SUPPORT
FOR THE IMPLEMENTATION OF THE ISLAMIC DEVELOPMENT BANK (ISDB) COMPONENT OF THE INVESTMENT IN DIGITAL AND CREATIVE ENTERPRISES (iDICE) PROGRAMME – SOUTH
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Technology and Creative Sector
Financing Agreement reference: 2000200005160
Project ID No.: P-NG-K00-009

1. Background
The Bank of Industry (BOI), with support from development partners including the African Development Bank, the French Development Agency, and the Islamic Development Bank (IsDB), is implementing the Investment in Digital and Creative Enterprises (iDICE) Programme. iDICE is a five-year program designed to catalyze the growth of technology and creative sectors, providing skills development, policy advisory and access to finance for entrepreneurs and start-ups within these industries. This initiative aims to foster a sustainable ecosystem that enhances Nigeria’s participation in the fast-evolving global digital economy.

[bookmark: _Hlk206078658]Recognizing the need to support innovative startups, the Bank of Industry (BOI), with funding from the Islamic Development Bank (IsDB) is organizing competitions, hackathons and mentorship under the iDICE programme. This activity seeks to support startups in the digital and creative sectors with training, mentorship and funding, promoting financial inclusivity and equitable economic growth.

To effectively implement this activity, BOI seeks to engage Enterprise Support Organizations (ESOs) to Deliver Startup Competitions, Hackathons as well as mentorship and support for the Implementation of Islamic Development Bank (ISDB) component of the Investment in Digital and Creative Enterprises (iDICE) Programme.

2. Objective

The primary objective of this consultancy is for Enterprise Support Organizations (ESOs) to develop and execute a comprehensive implementation plan for delivering competitions and hackathons that identify and support innovative startups within Nigeria's technology and creative ecosystems. This includes designing structured programs to discover high-potential ventures, providing intensive mentorship to accelerate their growth and scalability, and ensuring full alignment with the iDICE programme's objectives, Islamic Development Bank (IsDB) guidelines, and global best practices while maintaining compliance with Sharia financing principles throughout all activities. The ESOs will be responsible for creating an end-to-end framework that fosters startup development through competitive selection processes, capacity-building initiatives, and ongoing support mechanisms that adhere to regulatory requirements and promote sustainable ecosystem growth.

3. Scope of work
The ESOs will be required to carry out the following activities:
a) Actively engage with and map the tech and creative ecosystems to assess critical support areas for startups and determine innovation opportunities under IsDB funding, while conducting needs assessments of pre-selected startups to evaluate their technical capabilities, business viability, financial systems, and Shariah-compliance status.
b) Develop and implement a holistic training plan for competitions and hackathons, incorporating customized mentorship components that address identified startup gaps, Islamic finance principles (including Murabaha, Ijara, and Mudaraba structures), and sector-specific technical assistance.
c) Create and apply selection criteria for startup applications that align with programme objectives and IsDB funding requirements, while establishing a structured mentorship matching system pairing startups with relevant industry experts and Islamic finance specialists.
d) Design and launch the application process, including outreach strategies to ensure diverse participation, followed by rigorous screening and selection of qualified startups for competitions.
e) Plan and execute competitions and hackathons, including: developing fair scoring criteria, selecting qualified judges, securing venues, managing all logistics, and implementing monitoring mechanisms to track financial health, job creation (disaggregated by gender/age), and Shariah-compliance metrics.
f) Deliver intensive capacity building programs covering: Islamic finance compliance, financial management, business model refinement, investor pitch development, market penetration strategies, and climate-smart business practices through mentorship sessions, workshops, and progress reviews.
g) Provide comprehensive post-event support including: investor readiness programs (pitch clinics, demo days), market linkage facilitation, product development guidance, operational efficiency optimization, and management of an alumni network platform for sustained peer learning.
h) Implement rigorous monitoring and evaluation using BOI's ERP/MIS systems to track startup progress, while organizing regular matchmaking sessions with Partner Financial Institutions (PFIs) for Shariah-compliant funding opportunities.
i) Submit detailed reports including: bi-monthly progress updates with performance metrics and challenges, a comprehensive final event report highlighting selected startups, and a final impact assessment with success stories, lessons learned, and scaling recommendations.
j) Carry out any other duties as may be delegated by the PCU of iDICE to ensure programme objectives are met.
k) Develop and execute structured mentorship programs tailored to the unique needs of startups in the tech and creative industries, including one-on-one sessions, group workshops, and peer learning opportunities
l) Identify, onboard, and manage a diverse pool of experienced mentors from relevant sectors, ensuring strategic matching with startups based on industry, growth stage, and specific challenges.
m) Facilitate regular training sessions, masterclasses, and clinics focused on business development, product innovation, market access, fundraising, and creative entrepreneurship.
n)  Establish clear KPIs and feedback mechanisms to track progress, measure impact, and continuously improve the mentorship experience for both mentors and mentees.
o) Ensure ≥30% women-led teams, ≥30% climate/green startups, and 50% youth leadership, 50% startup survival at 12 months in implementation of the deliverables

4. Minimum Qualifications and Experience
Key qualifications and experience required for this consultancy include:
a) Must be an ongoing and viable incubator, accelerator, enterprise support center or consulting service and have vast knowledge and experience in the tech and/or creative ecosystem.
b) Minimum five (5) years relevant experience working in the tech or creative space and providing high quality support to startups. 
c) Experience in training/capacity building.
d) Experience in Sharia-compliant financing and global best practices.
e) Experience in holding competitions and hackathons in the tech and/or creative ecosystem.
f) Experience in providing quality and comprehensive analytical reports. 
g) Proficiency in multiple languages for effective communication across diverse regions within Nigeria.
h) Regional presence in the Southern region and multilingual proficiency.
i) Expertise with international standards and practices, ensuring global competitiveness.

5. Reporting and Deliverables**
The Enterprise Support Organizations shall report to the iDICE Programme through the Programme Coordination Unit. The ESOs shall prepare comprehensive reports that are well organized, data-driven, and presented in a clear and easily understandable format for the iDICE programme. The ESOs shall submit the following deliverables:

	S/N
	Deliverable
	Description
	TIMELINE*

	1
	Ecosystem Assessment Report
	Comprehensive analysis of tech/creative ecosystems identifying key innovation areas and startup support needs
	D+14 days

	2
	Training Plan & Curriculum
	Detailed framework for competition preparation including modules, schedules and trainer requirements
	D+28 days

	3
	Participant Selection Criteria Document
	Standardized eligibility requirements and scoring matrix for startup applicants
	D+28 days

	4
	Application Process Launch
	Public rollout of application portal with outreach strategy and submission guidelines
	D+35 days

	5
	Competition Design Plan
	Complete event blueprint including judging criteria, scoring rubrics, logistics and timeline
	D+42 days

	6
	Hackathon Execution
	Successful completion of regional hackathon events with participant deliverables and judging outcomes
	D+112 days

	7
	Mentorship Framework
	Structured 6-month post-event support program including mentor matching and growth milestones
	D+119 days

	8
	Training, mentorship and Business Support Plan
	Training modules covering entrepreneurship fundamentals, financial management and Sharia-compliant financing principles. Structured mentorship framework with sector-matched experts and Islamic finance advisors. Business development services including market linkages to corporate buyers/trade fairs and connections with financial institutions for funding access. Performance tracking system monitoring startup growth metrics
	D+119 days

	9
	Monitoring and Evaluation Mechanism
	A mechanism to monitor and evaluate supported startups' compliance with selection and support terms.
	D+119 days

	10
	Implementation of Training and Mentorship
	Execution of the training, mentorship, and support plan for pre-selected startups.
	D+299 days

	11
	Final Programme Report
	Comprehensive documentation of all activities, outcomes, startup success stories and recommendations
	D+306 days


*D = Day of Contract Execution with Consultant
**The timelines are subject to adjustment during negotiations, so consultants should propose realistic and efficient timeframes for each deliverable

6. [bookmark: _Hlk182300918]Proposed Payment Milestone*** 

	S/N
	Milestone
	Deliverable
	Submissions Required
	Payment %

	1
	Ecosystem Assessment
	Ecosystem Assessment Report
	Approved report with ecosystem analysis
	5%

	2
	Program Design
	Training Plan & Curriculum, Participant Selection Criteria Document
	Approved training framework and modules, Finalized selection matrix and criteria
	5%

	4
	Application Phase
	Application Process Launch
	Functional application/onboarding process with verification report
	5%

	5
	Competition Planning
	Competition Design Plan
	Approved event blueprint with judging rubrics
	15%

	6
	Event Execution
	Hackathon Execution
	Completion report with participant outputs and judging records
	5%

	7
	Post-Event Support Setup
	Mentorship Framework
	Approved 6-month mentorship structure
	5%

	8
	Post-Event Support Setup
	Training, Mentorship and Business Support Plan, Monitoring and Evaluation Mechanism
	Comprehensive approved support package, Functional tracking system implementation report
	35%

	9
	Mentorship Program Implementation*
	Implementation of Training and Mentorship
	Progress reports showing executed activities
	15%

	10
	Program Completion
	Final Programme Report
	Approved final report with outcomes and recommendations
	10%


***The payment milestones are subject to adjustment during negotiations.

7. Duration
[bookmark: _GoBack]The duration of the activity shall be for a maximum of one (1) year. Any need for extension should be communicated to the PCU in writing and with justifications stated.

8. Confidentiality
All data and information obtained during the consultancy must be treated as confidential and used solely for the purpose of this project.

9. Conflict of Interest
Consultant(s)will be required to highlight any areas where there is a potential conflict of interest and should propose mechanisms to resolve or manage these conflicts. This will not be regarded as a negative feature of an application, in as much as the BOI iDICE PCU is satisfied that any conflicts will be handled in a manner consistent with the interests of the project. Wherever possible, prospective Consultant(s) should follow technical, operational and commercial best practices in managing potential conflicts.
Prospective Consultant(s) should note that failure to disclose any material conflict of interest that is subsequently identified in the assessment process will be regarded as a significant negative feature. For joint ventures, the lead partner must have the power of attorney.
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