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TERMS OF REFERENCE (TOR) 
FOR 
CONSULTANT FOR ECONOMIC EMPOWERMENT STUDIES
FOR THE IMPLEMENTATION OF ISLAMIC DEVELOPMENT BANK (ISDB) FUNDING OF THE INVESTMENT IN DIGITAL AND CREATIVE ENTERPRISES (IDICE) PROGRAMME 
[image: ]
Technology and Creative Sector
Financing Agreement reference: 2000200005160
Project ID No.: P-NG-K00-009

1. Background
The Bank of Industry (BOI), with support from development partners including the African Development Bank, the Agence Francaise de Developpment (AFD), and the Islamic Development Bank (IsDB), is implementing the Investment in Digital and Creative Enterprises (iDICE) Programme. iDICE is a five-year initiative designed to catalyze economic empowerment, foster inclusive growth, and enhance financial inclusivity for underserved communities in Nigeria.
Recognizing the need to assess and address systemic barriers to economic participation, the Bank of Industry (BOI) seeks to engage a Consultant for Economic Empowerment Studies under the iDICE scheme. This consultancy aims to provide data-driven insights and actionable recommendations to promote equitable economic opportunities, particularly for women, youth, and marginalized groups in the digital and creative sectors. An economic empowerment study will provide that evidence. It will map where opportunities truly lie, identify the structural and skills gaps limiting participation, and show how benefits can be more widely shared across gender, age, and geographic lines.
To achieve this, BOI requires the services of a qualified consultant to conduct comprehensive economic empowerment studies, ensuring alignment with the objectives of the iDICE programme.

2. Objective
The primary objective of this consultancy is to analyze the socio-economic profile of individuals and enterprises in the target sectors, identify barriers to participation and growth, access market opportunities, skills gap and financing needs, review relevant policies and support systems, and provide evidence-based recommendations for inclusive growth in the technology and creative sectors.

3. Scope of work
The Consultant will be required to carry out the following activities:
a) Conduct a comprehensive baseline study/review relevant literature, data, and policy frameworks to assess the current state of economic empowerment, focusing on women, youth, and marginalized groups in the digital and creative ecosystems.
b) Identify systemic barriers (e.g., access to finance, skills gaps, regulatory constraints) that hinder economic participation and propose mitigation strategies.
c) Analyze existing policies and programmes related to economic empowerment and evaluate their effectiveness in achieving inclusive growth.
d) Develop a framework for measuring economic empowerment outcomes, including key performance indicators (KPIs) and monitoring tools.
e) Engage with stakeholders (e.g., government agencies, private sector, civil society) to validate findings and gather input for recommendations.
f) Document best practices and lessons from comparable markets
g) Produce a detailed report with actionable recommendations for policymakers, BOI, and other stakeholders to enhance economic empowerment initiatives under the iDICE programme.
h) Present findings and recommendations (in both written and oral formats)to the Programme Coordination Unit (PCU) and other relevant stakeholders.

4. Minimum Qualifications and Experience
Key qualifications and experience required for this consultancy include:
a) Advanced degree (Master’s or PhD) in Economics, Development Studies, Social Sciences, or a related field.
b) Minimum of 7 years of relevant experience in conducting economic empowerment studies, socio-economic research, or policy/livelihoods analysis.
c) Proven expertise in gender and youth empowerment, financial inclusion, or related areas.
d) Strong analytical skills with experience in qualitative and quantitative research methodologies.
e) Experience working with international development organizations, government agencies, or similar entities.
f) Proficiency in stakeholder engagement and report writing, with a track record of delivering high-quality, data-driven reports.
g) Familiarity with the Nigerian socio-economic context and the digital/creative sectors is highly desirable.
h) Proficiency in English; knowledge of local languages is an advantage.

5. Reporting and Deliverables**
The Consultant shall report to the iDICE Programme through the Programme Coordination Unit. The deliverables shall be comprehensive, well-organized, and presented in a clear format. The Consultant shall submit the following:


	S/N
	Deliverable
	Description
	Timeline*

	1
	Inception Report
	Outline of methodology, work plan, and stakeholder engagement strategy.
	D+14 days (2 weeks)

	2
	Baseline Study Report
	Comprehensive assessment of the current state of economic empowerment.
	D+56 days (8 weeks)

	3
	Barriers Analysis Report
	Identification of systemic barriers and proposed mitigation strategies.
	D+84 days (12 weeks)

	4
	Policy and Programme Evaluation
	Evaluation of existing policies and programmes with recommendations.
	D+112 days (16 weeks)

	5
	Framework for Measurement
	KPIs and monitoring tools for economic empowerment outcomes.
	D+140 days (20 weeks)

	6
	Draft Final Report
	Consolidated findings and actionable recommendations.
	D+196 days (25 weeks)

	7
	Final Report and Presentation
	Submission of final report and presentation to stakeholders.
	 D+ 


*D = Day of Contract Execution with Consultant
** The timelines are subject to adjustment during negotiations, so consultants should propose realistic and efficient timeframes for each deliverable.

6. [bookmark: _Hlk182300918]Proposed Payment Milestone 
	Milestone
	Deliverable
	Payment

	Milestone 1
	Inception Report
	15% upon submission and approval.

	Milestone 2
	Baseline Study Report
	20% upon submission and approval.

	Milestone 3
	Barriers Analysis Report
	15% upon submission and approval.

	Milestone 4
	Policy and Programme Evaluation
	15% upon submission and approval.

	Milestone 5
	Framework for Measurement
	10% upon submission and approval.

	Milestone 6
	Draft Final Report
	15% upon submission and approval.

	Milestone 7
	Final Report and Presentation
	10% upon submission and approval.



7. Application
Interested and qualified candidates should submit the following:
· A detailed Expression of interest
· Technical Proposal outlining approach, work plan and methodology
· Financial Proposal with detailed budget
· Two sample portfolios of similar work previously completed.

8. Duration
[bookmark: _GoBack]The estimated duration of the service is from December 2025 to August 2026. The duration of the activity shall be for a maximum of eight months. Any need for extension should be communicated to the PCU in writing and with justifications stated.


9. Confidentiality
All data and information obtained during the consultancy must be treated as confidential and used solely for the purpose of this project.

10. Conflict of Interest
Consultant(s) will be required to highlight any areas where there is a potential conflict of interest and should propose mechanisms to resolve or manage these conflicts. This will not be regarded as a negative feature of an application, in as much as the BOI iDICE PCU is satisfied that any conflicts will be handled in a manner consistent with the interests of the project. Wherever possible, prospective Consultant(s) should follow technical, operational and commercial best practices in managing potential conflicts.
Prospective Consultant(s) should note that failure to disclose any material conflict of interest that is subsequently identified in the assessment process will be regarded as a significant negative feature. For joint ventures, the lead partner must have the power of attorney.
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